A vision for the IPGRI web site

IPGRI’s current web site serves some users very well; those who are looking for specific information, often an existing publication in some other medium, which they are prepared to search for. It also contains a great deal of good and useful less-structured information, which again is surely of value to users who already know about it. But it could be so much more valuable. Indeed, it is safe to say that today an organization’s web site is almost certainly its most effective tool for reaching a wide variety of audiences. However, with so many other web sites competing for attention, and the impatience that ‘internet time’ seems to have fostered, it is vital that a web site deliver the goods. What goods?

I see the web site as being the one place people go when they are looking for information about plant genetic resources and IPGRI. This is not the same as a portal, which aggregates information from disparate sources. It is, rather, the concept of an information provider. About IPGRI and its work. About the value of genetic resources in sustainable development and improved livelihoods. About donors, and the value they get for their investment in IPGRI. About the human side of PGR research. About training opportunities for professionals. About stories journalists can use. About how we are working to secure equity for developing countries. About IPGRI’s partners and partnerships. The list is long. And it does not supplant the existing functions that the web site discharges well.

Donors would link to our web site as an example of the good work they are supporting. Teachers and schoolchildren would come to it to find out about crop biodiversity. So would ordinary members of the public, inflamed perhaps by something they heard or read elsewhere. Journalists would bookmark the site as a reliable source of stories and informed comment. Researchers might use the site to seek partners for particular projects, which donors could be encouraged to scan for opportunities too. IPGRI would use its web site to set the agenda.

Almost all of this kind of material could be available within the first two levels of the web site’s hierarchy. That is why the IPGRI Marketing Committee sought responsibility for those first two levels in their entirety, because almost everything about an easy-to-use content-rich site fulfills the mission to make the public more aware of the issues surrounding crop diversity (PA) and IPGRI’s role in them (PR), which together constitute marketing. MEC and the Web Redesign Team both accepted the need for these first two levels to be Marketing Committee’s job.

With the help of our colleagues we can do the job, but with all the will in the world we cannot do it without certain resources, human and technical, and a clear and workable delineation of responsibilities. The technical requirements have been set out in other papers. Staffing requirements have not yet been adequately considered, not least because the more effectively the technical requirements are met, the lower the need for staff. Without the technical resources in place, there is no point in any further effort.

IPGRI could so easily have a web site that every member of staff would be proud of, and while there can be no guarantees I believe it would assist the task of resource mobilization, bring in new donors and partners, and thus help IPGRI’s future growth and development.
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