IPGRI PUBLIC AWARENESS STRATEGY

	...public awareness is critical for promoting sustainable development and improving the capacity of the people to address environment and development issues...It is also critical for achieving environmental and ethical awareness, values and attitudes, skills and behavior consistent with sustainable development and for effective public participation in decision‑making.

                                 Agenda 21, Chapter 36.3  


1. Strategic importance

Public awareness is an important means for creating a better understanding of the importance of plant genetic resources conservation and use among those whose good will and support holds the key to the future of such efforts.  In the CGIAR, public awareness activities have particularly targeted donors. Like other CGIAR centres, IPGRI recognizes that continued support for its work is a function of its ability to demonstrate to donors the effectiveness of its activities in promoting and supporting plant genetic resources efforts throughout the world. 

However, the role of public awareness at IPGRI goes well beyond fundraising.  IPGRI's three programmes are all directed towards the development of a strong national basis for genetic resources conservation; this is seen as the foundation for any effective global genetic resources effort.  To this end, a solid and sustained commitment to plant genetic resources at the national level is crucial, both to IPGRI's work and to the global effort.  

Policymakers - and those who influence them - are therefore the priority target of IPGRI's public awareness activities.  As IPGRI is particularly committed to supporting genetic resources efforts in developing countries, so the institute's public awareness activities are particularly directed towards policymakers in these countries.

The importance of these audiences cannot be overestimated.  Policymakers, in both developing and developed countries, must be made aware of the need to actively support their own plant genetic resources programmes.  Increased emphasis on these audiences is particularly important at a time when the political aspects of plant genetic resources are receiving greater attention than ever before.

2. History of the programme area

IBPGR's public awareness programme began in 1987 with the appointment of a full-time public affairs officer - the first in the CGIAR system. In early 1989, a strategy for public affairs was approved by the Board of Trustees. The strategy was based on discussions of an In-House Review on Public Affairs, held at IBPGR Headquarters in December 1988. As stated in the PA Strategy, the objective of the public affairs programme was to "foster understanding and support for IBPGR's activities on all levels and thereby to facilitate the centre's efforts to achieve its purpose". 

At the time the strategy was formulated, the priority audiences for IBPGR's public affairs activities were identified as the International Agricultural Research Centres, national genetic resources programmes and the wider scientific community. Other audiences, such as the media, policymakers and NGOs were noted, but were considered to be of a lower priority.

Initially, IBPGR's public affairs activities were primarily a means to supplement the work of the Publications Office. Public affairs products (brochures, posters, etc.) were distributed widely within the genetic resources and wider scientific communities, often together with more technical publications, as a means to promote the organization's activities and to encourage cooperation. As was the case with other institute publications, funding of public affairs materials was done on an ad hoc basis. 

By 1991, IBPGR had begun to develop a new strategic plan which represented a significant change in direction and mode of operation. This in itself was enough to warrant a rethinking of the institute's public affairs activities (re-named "public awareness" at about this time), but other factors combined to make it a necessity: the funding climate, the increasingly important role played by NGOs in genetic resources activities, IBPGR's improved relations with other CGIAR centres, strengthened relations with many national and regional programmes and a heightened awareness in general (and particularly in the scientific community) of the need to conserve plant genetic resources. These factors dictated a refocusing of the public awareness activities of IPGRI and a reprioritization of its target audiences.  

3. Resources available

IPGRI public awareness products are now generally funded as institutional publications (Geneflow, pgr), are supported by Project C15, or are costed into projects at the beginning of the financial year. On occasion, restricted funding has supported an initiative. Materials generated in connection with support to the Director General's Office are funded from the ODG's budget. A number of ad hoc projects tend to crop up each year (e.g. conference displays); there is no consistent mechanism for funding these. Finally, IPGRI provides public awareness support to the System-wide Genetic Resources Programme (SGRP). There is one officer in Headquarters with responsibility for public awareness. In each region, one staff member has public awareness among their duties.

4. Modus operandi 

Sometimes it is possible to interact directly with relevant policymakers or their advisers.  When such interaction is not feasible, public awareness activities are focussed on those groups that may influence the decisions of policymakers.  In many countries, NGOs and the press play such a role, although, naturally, the importance and relevance of these groups vary widely from country to country. 

Public awareness has great potential for increasing support to national programmes. These programmes in turn are well placed to determine target audiences and to assess the PA needs in their countries; what they lack in many cases are the necessary tools and skills for carrying out this work. The priority for IPGRI public awareness in the short term is to provide national programmes with appropriate tools; in the longer term, it is the development of national capacities for public awareness. Activities will include training for national programme personnel and will also involve strengthening the capacity in IPGRI regional offices - through training - to provide support for national public awareness initiatives in a variety of political, cultural and language environments. 

Eventually, Headquarters will serve as a support to public awareness activities carried out in the regions (at the moment, the majority of public awareness materials/activities are generated from HQ). "Generic" materials with a wide range of audiences (e.g. Geneflow), information for donors (e.g. pgr), and publications/press releases that deal with the institute as a whole will continue to be produced from Rome.

5. Current Projects and Activities

A large part of IPGRI's public awareness work is carried out within the context of Project C15. Current activities relating to this project include:

1. Interaction with regional staff and with national programmes (through regional networks) to determine public awareness needs on the national/regional levels. 

2. Identification of key targets for PA activities in IPGRI's regions (directories of NGOs active in genetic resources work are under development in Europe and Africa)

3. Development, production and distribution of public awareness materials appropriately "packaged" and targeted towards key audiences in each of IPGRI's regions (e.g. regional fact sheets).

4. Development, production and distribution of information materials that can be used for a wider range of audiences (e.g. Geneflow, posters, press releases, articles for Diversity, other magazines) and the development, production and distribution of information materials specifically tailored to meet the special needs of donors (e.g. pgr).

5. Development, production and distribution of materials concerning IPGRI and its activities

In addition, a number of IPGRI projects have a public awareness component (indeed, consideration of a public awareness element is one of the requirements for project formulation). Public awareness is one of the 5 key areas of work for SGRP and the CGIAR support programme (C20) has explicit responsibility for that area. 

There are also a number of non-project activities that are the responsibility of the public awareness office.

These include: 

· Public awareness support to the Office of the Director General (this mostly involves donor relations and activities to raise the profile of IPGRI as an institute, as opposed to raising awareness about plant genetic resources as an issue)

· Upkeep and maintenance of the photo library

· The Weekly Staff Bulletin

· NGO relations

· Chairing the CGIAR Public Awareness Association

